NEWS - Nov 7, 2008

Six Sigma "Green Belts" Graduate
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According to the Six Sigma Deployment Scheme in 2008, Team Precision PCL, under the leading and
initiative of her Corporate Innovation office, has set off a one year plan for training and OJT for the selected
employees for Six Sigma Projects implementation and for Green Belt graduates. The Nov 7", 2008, is a
founding date of Team Precision PCL for another essential mile stone to move forward for achieving a full
and lasting cultural transformation of business practices to ensure the culture change for proper
management concepts, data driven, results driven, those in return, delivering a quick short-term results and
gaining momentum for sustainable growth. The successful projects presentation, rewarding and recognition
on that day has united the staff to be more than ready for another big leap in the business we are in.

This is a great day of celebration, Mr. Rich Fitzgerald, the CEO, said. “This is a very difficult class
and we had 100 percent graduation rate. For everybody to pass is a big deal and you should be very proud
of yourselves.”

“Change, even on a good day, is difficult. Resistance to change is natural. That is why Belts of all
colors should be well versed in change management tools and techniques. A well thought out change plan
can go a long way in building passionate supporters for change”.

“The change plan addresses methods to create sponsorship, engage all stakeholders early in the
process and effectively communicate to all parties involved. You have my unconditional support as you
embark on a successful Lean Sigma journey now that you have the tools and education to perform”.
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A Green Belt is responsible for applying Six Sigma Techniques to improve processes and products on
a day-to-day basis. So far, Team Precision has graduated 85 Green Belts (62 Green Belts manufacturing
plus 23 Green Belts Transactional) and 7 Hands-on Champions.



